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Techie at heart.  I am going to stay and the intersection of business and technology.  I may briefly mention the technology stack and 
if anyone is interested in drill down on the technology stack free feel to ask a question and we can go into more detail. 2
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The rapid rate of technological innovation and adoption has created major disruptions across sectors. 
See a shift in industry forerunners. | Digital transformation | High demands of more informed customers 
Processes that were once impossible have become probable, operating at increasingly faster times with an ever-growing volume of data. 4



The disruption may not come from competitors in the same industry or even from companies with a remotely similar business 
model.   Customers can make the switch in a matter of weeks.  This kind of innovation changes the rules. We’re accustomed to 
seeing mature products wiped out by new technologies and to ever-shorter product life cycles. 5



Inundation of Data: Data has changed everything around us. New kinds of data sources: Social media analytics, web-tracking, and other 
technologies help companies acquire and handle massive amounts of data to better understand their customers, products, competition, 
and markets. It is the strategic disruptor that is transforming businesses, governments -> everyone. 6



Leverage this strategic disruptor to transform business
To stay ahead of the competition and run their business in smarter ways, companies need to harness the data residing across new and disparate 
sources like social, mobile, sensors. Understand your customers and attract new customers enabling continued business growth 7



Companies are faced with an onslaught of data, and as the proliferation of data continues to grow - how can companies most 
effectively use data to maximize business value? 8



9



I work with many brilliant data scientists. They have an amazing ability to apply unique data enrichment techniques and a 
bounty of analytic algorithms to identify variables and metrics that are better predictors of performance.
Neither the data scientists nor business stakeholders can do the envisioning entirely by themselves.
Business stakeholders can help them by identifying the right hypotheses to test, the variables that will be better 
predictors of performance, and define the business decisions that they need to make. 10



Big data business model maturity observations
The first three steps are focused on optimizing key internal business processes. 11



Apache Hadoop is an open source framework designed to distribute the storage and processing of massive data sets 
across virtually limitless servers.   Over the years, it has undergone many transformations
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The “Field of Dreams” approach “If you build it, they will come” is for the movies
It is hard to drive meaningful business impact and a compelling ROI by starting with the technology and hoping that someone in the 
business finds something of value in the technology. 13



Capture data, store data, clean data, query data, analyze data, visualize data. (Some of this will be done by 
products, and some of it will be done by humans. ) - Everything needs to be integrated seamlessly. 
- The entire company, starting from senior management, needs to commit to building a data-driven culture.  14



Again, data scientists are amazing at what they do – harness this!
Data Scientists Love - Getting their hands on raw data, Testing assumptions, Building models.  Don't have them doing data prep
Enable self-service for data discovery and exploration 15



If you only have a hammer, everything looks like a nail  - Empower the Team with tools and environment 16
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Business partners must buy into the value of analytics and trust the data and the insights
18



Armed with the insights from big data, companies can focus on improving customer experience and products, adding value, and 
increasing return on investment. 19
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Mature Data Management as a Function
- An effective data management program requires a planned strategic effort
- Integrate multi-discipline efforts

- Foundational levels of people, process, governance and technology required to establish data management on a sustainable basis
- Embrace a shared vision and understanding 21
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One of the big challenges facing companies is that many still rely on their gut instincts when making decisions. Some tend to
perceive themselves as experts with a unique vision and then seek out information that confirms their theories while dismissing 
contradictory data. 23



Big data may tell you how many customer you have won or lost.  It is going to take another dataset to determine the why.
Much of the why is under the surface 24
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The internet of people and internet of things (IoT) converge in real-time 26



Measure What Matters: Using Data to Drive Change
Data is not just for business, apply to personal, volunteer activities – across all aspects of life 27



Gain key insights, make better business decisions, and ultimately gain competitive advantage.
How will your business respond to disruption? Make disruption 28



Announcements: 
• Up Next: Attend the Women in Tech / Hiring Tech Talent Panels 
• Connect on Linkedin
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Thanks for Attending!


